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STRAWBRIDGE & CLOTHIER 


Annual Report 


To Our Stockholders: 

On behalf of the Board of Directors, I submit herewith the annual report of your Company for the 
year ended January 31, 1953, the Company’s 85th year in business. Contained herein are the following: 
a Statement of Financial Condition at the close of the year, January 31, 1953; a Statement of Stock¬ 
holders’ Investment, and a Summary of Income for the year then ended. These statements have been 
certified by our independent certified public accountants, Messrs. Ernst & Ernst. 


Sales and Earnings 


Sales for the year, including those of our new Wilmington Store, opened on October 1, 1952, were 
the highest in the history of the Company. Our operations to date, at Wilmington, lead us to believe 
that its progress will follow the same satisfactory pattern as our previous experiences at Ardmore and 
Jenkintown, and that its sales volume and earnings will continue to grow year after year. The increased 
dollar volume for the year was attained on a slightly decreased average price level. Merchandise of all 
kinds was in abundant supply, resulting in keen competitive conditions reminiscent of pre-war times. 

Net earnings were somewhat higher than those of last year. This year’s earnings were decreased by 
absorption of substantial preopening expenses of the Wilmington Store and increased by $164,925 arising 
from our method of valuing inventories on the approved “Lifo” basis. 

Operating statistics for 1952 compared to 1951, comprising a summary of results and the distri¬ 
bution thereof, follow: 


Income before “Lifo” adjustment and taxes 
“Lifo” adjustment—increase (decrease*) 

Income before taxes . 

Taxes on income . 

Net Earnings . 

Cash Dividends on Preferred Stock. 

Cash Dividends on Common Stock. 

5% Stock Dividend on Common Stock. 

Earnings retained for use in the business. 


Increase 


1952 

1951 

Decrease* 

$4,452,335 

$4,753,296 

$300,961* 

164,925* 

197,626 

362,551* 

4,617,260 

4,555,670 

61,590 

2,474,000 

2,521,000 

47,000* 

2,143,260 

2,034,670 

108,590 

415,131 

425,742 

10,611* 

632,310 

602,269 

30,041 

30,113 shares 

0 

30,113 shares 

1,095,819 

1,006,659 

89,160 


Again, attention is called to the burdensome tax load. Despite the fact that your Company was not 
subject to excess profits taxes in 1952, our income tax bill was 115% of our net earnings. 

Earnings per share of common stock were $2.73 compared to $2.54 for 1951, both years calculated 
on the number of shares outstanding at January 31, 1953. 


Financial Condition 


The financial condition of your Company at January 31,1953, compared to that of January 31, 1952, 
is briefly stated in the following summary of financial statistics: 


Current Assets. 

Current Liabilities . 

Ratio Current Assets to Current Liabilities. 

Working Capital. 

Long-term Indebtedness . 

Preferred Stock. 

Common Stock Equity. 

Book Value per Share of Common Stock on basis of out¬ 
standing shares at January 31, 1953. 


January 

31,1953 

January 

31,1952 

Increase 

Decrease* 

$24,770,841 

$23,597,094 

$1,173,747 

8,181,377 

6,757,694 

1,423,683 

3.03 to 1 

3.49 to 1 


16,589,464 

16,839,400 

249,936 1 

1,535,765 

2,030,091 

494,326 

8,220,700 

8,394,500 

173,800* 

23,927,634 

22,838,172 

1,089,462 

37.84 

36.11 

1.73 
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Working capital at the close of the year was $16,589,464 compared to $16,839,400 at January 31, 
1952. The decrease was entirely due to financing the acquisition of approximately $900,000 of equip¬ 
ment and 6tore fixtures for our new Wilmington Store out of current working funds. 

Your Company’s financial condition has been maintained on a sound basis. The ratio of current 
assets to current liabilities was 3.03 to 1. Because of the additional requirements for merchandise inven¬ 
tory at our new store and the fact that our customers’ accounts were $1,840,455 higher than a year ago, 
our cash balance was lower than a year ago, and we did not anticipate the payment of income taxes 
through the purchase of tax notes. Short-term loans of $3,000,000 were required during the Fall season. 

The long-term indebtedness has been reduced to $1,535,765 and constitutes the Company’s entire 
funded indebtedness. The required payments on the long-term note and sinking fund provisions on the 
$5 Cumulative Preferred Stock were fully complied with. 

Quarterly dividends of $1.25 were paid on the $5 Cumulative Preferred Stock. On the Common 
Stock quarterly dividends of 25£ were paid, and in addition a stock dividend of 5% was paid on March 
20,1952. 

Improvements 

The plans for the expansion and modernization of our Jenkintown Store are in process and the 
necessity of proceeding with construction is evident. Also, we hope this year to accomplish the com¬ 
pletion of plans for a much needed new service building on Filbert Street so that construction on it 
may follow as soon as feasible. 


General 

On June 9, 1952 we suffered the loss of a Director and former Vice-President and General Counsel 
of the Company, in the passing of Howard Cooper Johnson, a notable civic leader who was a member of 
our organization for more than 25 years. 

Again the outlook for the coming year is uncertain and will depend to a large extent on world condi¬ 
tions. Purchasing power is expected to remain relatively high and should result in sales comparable 
to the past year. The problem of controlling the constantly increasing expense of doing business is 
continuing to receive our preferred attention. 

The loyalty and accomplishments of all of the members of our fine organization have been again 
evident during the past year and the Directors join me in gratefully acknowledging their efforts. 


April 3,1953 


For the Board of Directors 
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ERNST & ERNST 

PHILADELPHIA 


To the Stockholders of 
Strawbridge & Clothier 

We have examined the statement of financial condition of Strawbridge & 
Clothier as of January 31, 1953, and the related statements of income and 
expense, and stockholders’ investment for the year then ended. Our examina¬ 
tion was made in accordance with generally accepted auditing standards, and 
accordingly included such tests of the accounting records and such other 
auditing procedures as we considered necessary in the circumstances. We 
made a similar examination and report for the year ended January 31, 1952. 

In our opinion, the accompanying statement of financial condition and 
related summary of income and statement of stockholders’ investment present 
fairly the financial position of Strawbridge & Clothier at January 31, 1953, 
and the results of its operations for the year then ended, in conformity with 
generally accepted accounting principles, applied on a basis consistent with 
that of the preceding year. 

Ernst & Ernst 
Certified Public Accountants 

March 27, 1953 


To the Stockholders 


The financial statements contained in 

this report arc correct to the best 

of my knowledge and belief. 



Treasurer 


Strawbridge & Clothier 

April 3, 1953 
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Statement of Fii 


STR AWBRIDG 


ASSETS 


January January 

31,1953 31,1952 


Current Assets 

Cash . 

Accounts receivable: 

Customers: 

Charge accounts. 

Installment accounts. 

Suppliers . 

Less allowance for loss. 

Merchandise inventories (Note A). 

TOTAL CURRENT ASSETS 

Other Assets 

Miscellaneous accounts receivable and advances 
Sundry investments—at cost. 

Less allowance for loss. 

Property, Fixtures, and Equipment— At cost 

Land. 

Buildings and equipment. 

Less allowance for depreciation. 

Deferred Charges 

Prepaid expenses. 

Supply inventories . 


TOTAL ASSETS 


$ 1,953,912.30 

$ 3,783,790.39 

11,054,684.39 

9,677,757.17 

3,777,906.10 

3,314,378.52 

413,524.26 

432,396.37 

$15,246,114.75 

$13,424,532.06 

425,000.00 

425,000.00 

$14,821,114.75 

$12,999,532.06 

7,995,814.36 

6,813,771.65 

$24,770,841.41 

$23,597,094.10 


41,430.50 

30,727.02 

224,991.00 

169,991.00 

$ 266,421.50 

$ 200,718.02 

25,000.00 

25,000.00 

$ 241,421.50 

$ 175,718.02 

5,957,968.92 

5,957,968.92 

21,365,736.21 

20,083,890.84 

$27,323,705.13 

$26,041,859.76 

10,221,865.96 

9,550,633.62 

$17,101,839.17 

$16,491,226.14 

280,368.56 

142,081.13 

250,855.47 

300,187.00 

$ 531,224.03 

$ 442,268.13 


$42,645,326.11 $40,706,306.39 


See accompanying “NoU 
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incial Condition 


: & CLOTHIER 

LIABILITIES AND STOCKHOLDERS’ INVESTMENT 


January- 

31 , 1953 


Current Liabilities 

Term note installments maturing within one year (Note B). S 494,325.97 

Accounts payable. 3,542,310.85 

Accrued accounts. 905,902.32 

Pay roll taxes and taxes withheld from employees. 207,915.45 

Federal, state, and local taxes—estimated, less U. S. Treasury Notes 
acquired for payment of federal income taxes ($1,000,000.00 at 

January 31, 1952). 2,834,263.30 

Deposits on U. S. Savings Bond subscriptions. 38,563.97 

Dividends payable . 158,095.50 

TOTAL CURRENT LIABILITIES. $ 8,181,377.36 


Term Note Payable to Banks (Note B) 

Due in quarterly installments to March 1, 1955 . 2,030,090.50 

Less principal installments maturing within one year. 494,325.97 


$ 1,535,764.53 

Reserves 

For income taxes on installment sale gross profit (deferred for tax 


purposes)—estimated . 685,000.00 

For self-insurance and contingencies. 94,850.00 

$ 779,850.00 

TOTAL LIABILITIES . $10,496,991.89 


Stockholders’ Investment 
Capital stock: 

$5.00 Cumulative Preferred Stock, par value $100.00 per share, 
redeemable at $105.00 per share—at January 31, 1953, author¬ 
ized 90,747 shares; outstanding 82,207 shares, after deducting 
2,039 shares in treasury (outstanding at January 31, 1952, 

83,945 shares) (Note C). 

Common Stock, par value $5.00 per share—authorized 700,000 
shares; outstanding 632,382 shares, after deducting 3,661 shares 
in treasury (outstanding at January 31, 1952, 602,269 shares) 

(Note D) . 

Capital in addition to par value of shares. 

Earnings retained for use in the business. 

TOTAL STOCKHOLDERS’ INVESTMENT. 


Long-Term Lease Commitments (Note E) 


8,220,700.00 


3,161,910.00 

1,715,738.39 

19,049,985.83 

$32,148,334.22 

$42,645,326.11 


! to Financial Statements ” 


January 

31,1952 


$ 483,466.99 

3,177,449.65 
799,954.25 
167,025.59 


1,924,983.94 
54,246.42 
150,567.25 
$ 6,757,694.09 

2,513,557.49 
483,466.99 
$ 2,030,090.50 

591,000.00 
94,850.00 
$ 685,850.00 

$ 9,473,634.59 


8,394,500.00 


3,011,345.00 

1,210,173.17 

18,616,653.63 

$31,232,671.80 

$40,706,306.39 
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Statement of Stockholders’ Investment 


STRAWBRIDGE & CLOTHIER 


Capital Stock 

Preferred Stock: 

Balance at beginning of year. . . 
Less shares acquired during year 

Common Stock: 

Balance at beginning of year. 

Stock dividend (Note D). 


Capital in Addition to Par Value of Shares 

Balance at beginning of year. 

Excess of amount charged against Earnings Retained for Use in 
the Business over the par value of Common Stock issued as 
stock dividend (Note D). 


Deduct premium paid on acquisition of $5.00 Cumulative Preferred 
Stock for treasury. 


Earnings Retained for Use in the Business 

Balance at beginning of year. 

Add net earnings for the year. 


Deduct: 

Cash dividends on Preferred Stock ($5.00 per share). 

Cash dividends on Common Stock ($1.00 per share). 

Stock dividend declared February 20, 1952 (one share of 
Common Stock for each twenty shares outstanding) : 

Paid March 20, 1952—30,113.45 shares of stock on the 
basis of $22.00 per share (Note D). 


Earnings Retained for Use in the Business 
Total Stockholders’ Investment. 


Year Ended 


January 

January 

31,1953 

31,1952 


S 8,394,500.00 
173,800.00 

$ 8,629,200.00 
234,700.00 

$ 8,220,700.00 

$ 8,394,500.00 

$ 3,011,345.00 
150,565.00 

$ 3,011,345.00 

-0- 

$ 3,161,910.00 

$ 3,011,345.00 

$ 1,210,173.17 

$ 1,220,998.42 

511,921.00 

-0- 

$ 1,722,094.17 

$ 1,220,998.42 

6,355.78 

10,825.25 

$ 1,715,738.39 

$ 1,210,173.17 

$18,616,653.63 

2,143,259.70 

$17,609,995.25 

2,034,669.88 

$20,759,913.33 

$19,644,665.13 

415.131.25 

632.310.25 

425,742.50 

602,269.00 


662,486.00 

-0- 

$ 1,709,927.50 

$19,049,985.83 

$32,148,334.22 

$ 1,028,011.50 

$18,616,653.63 

$31,232,671.80 


See accompanying “Notes to Financial Statements ” 
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Summary of Income 


STRAWBRIDGE & CLOTHIER 


Income before deducting interest, depreciation, and provision for in¬ 
come taxes . 

Deduct: 

Interest . 

Depreciation and amortization. 


Income Before Taxes on Income. 

Taxes on income: 

Provision for the year—estimated: 

Federal normal tax and surtax.. 

State income tax.. 

Income taxes on installment sale gross profit (deferred for 
tax purposes) (credit*). 

Net Earnings . 


Year Ended 


January 

31,1953 

January 

31,1952 

$ 5,390,207.49 

$ 5,252,409.41 

88,905.25 

82,143.11 

684,042.54 

614,596.42 

$ 772,947.79 

$ 696,739.53 

$ 4,617,259.70 

$ 4,555,669.88 


2,170,000.00 

2,326,000.00 

210,000.00 

228,000.00 

94,000.00 

33,000.00* 

$ 2,474,000.00 

$ 2,521,000.00 

$ 2,143,259.70 

$ 2,034,669.88 


See accompanying “Notes to Financial Statements ” 
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Notes to Financial Statements 


STRAWBRIDGE & CLOTHIER 


Note A—Inventories of merchandise on hand and in transit are priced at cost on the last-in, first-out 
basis, determined under principles and by the use of published indices of price changes approved 
by the Commissioner of Internal Revenue with respect to department stores generally. Such 
basis of pricing resulted in aggregate amounts for inventories at January 31, 1953, and January 31, 
1952, approximately $2,119,000 and $2,284,000, respectively, less than the amounts which would 
have been determined under the retail inventory method applied without regard to last-in, first- 
out principles. 

Note B—The term note payable to banks is due in fixed quarterly installments of $100,000 each. In 
addition to such periodic installments, the Company is required to pay on June 1st of each year 
an additional amount based on the net profit of the preceding fiscal year, as follows: 


On first $ 400,000 of net profit.None 

On next 1,600,000 of net profit. 5% 

On next 1,000,000 of net profit. 10% 

On any balance of net profit. 15% 


Any balance of the note remaining unpaid on March 1, 1955, matures on that date. 

The Company’s working capital is substantially in excess of minimum working capital require¬ 
ments of the loan agreement. 

Note C—Sinking fund provisions of the $5.00 Cumulative Preferred Stock require that on April 1st of 
each year the Company shall redeem shares of such class of stock in an amount of par value equal 
to two per cent of the greatest amount at any time outstanding after February 1, 1948, and prior to 
the date of such redemption. In compliance with such provisions 2,057 shares of the $5.00 Cumu¬ 
lative Preferred Stock were retired on April 1, 1952. 

Dividends on the $5.00 Cumulative Preferred Stock have been paid to January 2, 1953, a dividend 
date. 

Note D—On February 18, 1953, the Board of Directors declared a dividend on Common Stock, payable 
in shares of Common Stock at the rate of one dividend share for each 20 shares outstanding. The 
dividend shares, 31,619.10 in number (including scrip for fractional shares), were issued on March 
19, 1953. In connection with this dividend the Board of Directors authorized transfers from Earn¬ 
ings Retained for Use in the Business to (a) Capital Stock, the sum of $5.00 (par value) for each 
dividend share and (b) to Capital in Addition to Par Value of Shares, the sum of $16.00 for each 
dividend share. 

Note E—At January 31, 1953, the Company was lessee under four leases on store properties, with expira¬ 
tion terms under renewable options of not less than twenty-five years from the above date in each 
case. The annual rentals under these leases are conditional upon sales. The aggregate minimum 
rentals under three leases are $190,000 per annum; the factors remain to be established upon 
which a minimum under the fourth lease is to be based. 


10 







Ardmore 


Jenkintown 











































































































































